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What will course participants achieve and learn?

• An updated leadership education including knowledge of 

the latest managements insights 

• Ability to prevent and manage stress

• Increased personal robustness

• Better results of own performance

• Enhanced decision-making in complex situations, overview 

and “mental surplus”

• Improved physical shape and tools for a forward-looking 

physical and mental health balance.

• Specific focus on own career development, potential, goals 

and opportunities for action

• Development of the personal and professional network.

* Leadership Week counts as continuing education and is 

usually funded by participants’ employers. Course certificates 

will be issued after the course.

The course also features activities from Club La Santa’s weekly 

programme with 500 scheduled classes every week.

Individual coaching and counselling, as well as tests are 

distributed throughout the week.

Team training involves both physical and mental training 

challenges that relate to the other features of the course 

programme. 

Everyone can participate, regardless of physical condition. 

Club La Santa presents a new, development course for executives and other career-conscious people. Leadership Week is for you if who want to strengthen your self-motivation and your 

leadership skills through a development and outcomes-oriented course.  We will demonstrate that physical and mental health are inextricably linked, as well as suggest tools for balancing your 

everyday life. Leaders will also learn how to create the same value for their business. The course has a maximum capacity of 14 people. 

Leadership Week – Peak Your Performance  

Exclusive course with a focus on The Future Leader and The Healthy Leader at 

the World’s number one sports resort: November 30 – December 7, 2018

Attending Leadership Week

Course fee:  Last Minute Price: Euro 1,800 per person

This price is valid until 15 October 2018 and includes all 

lessons, activities, health measurements and individual 

coaching according to the programme. All Club La Santa 

sports inclusive.

Flight and accommodation is not included and is 

depending on departure destination and choice of 

accommodation. 

Half board with generous morning and evening buffet 

and farewell dinner can be added. 

Contact us to: 

• To get further information

• Ask about group discounts on multiple entries

• Get help with booking of flight and accomadation

• Sign up 

Development Manager, Susanne Hoeck 

Mobile: +45 26 29 35 10

Email: sushoeck@gmail.com

Much more about Club La Santa:

https://www.clublasanta.com/

https://www.clublasanta.com/en

/sports/activities

Club La Santa Weekly 

Programme: 

https://nzapi.clublasanta.com/W

eeklyProgramme/Index?languag

e=en&startDay=0&nights=14
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Topics: 

The Modern Business

• To explain the reasons and trends behind the need to reconsider 

organizations and management

• To show how the modern leader addresses the challenges

• To show the 5 design principles and the 5 areas it affects: Strategy, 

Innovation, culture, organization and management

• To map your own business based on "The Responsive Organization"-

model

• To debate how the network-based company creates new competitive 

opportunities

The Modern Culture and the networking organization

• To enable managers to define a modern culture

• To show managers how digital leadership is performed, and what Social 

Business is and can

• To debate the updated success goals of the modern business: social 

capital, value-creation, and financial health.

• To describe, map, and exploit the dynamics of the networking 

organization, also from a personal perspective as leader

Agile Strategy Execution and Innovation

• To make innovation everyone's responsibility

• To train the managers in entrepreneurship

• To explain how to make agile strategy execution

• To introduce hypothesis in innovation and speedboats

• To help the participants look at their business in a new way

• To help the participants to plan their business tactics

The Leader's New Role and Behavior

• To describe the 4 roles of the modern leader and 8 behavioral patterns

• To help participants to set a personal development direction

Erik Korsvik Østergaard

• Holds a degree as Master of Science (M.Sc.) from the 

Technical University of Copenhagen with a thesis in 

chaos mathematics, and has an EBA in cross-cultural 

project management.

• Has worked with leadership, digitization, strategy, 

change management, and organizational 

transformation in +15 years, as manager and 

consultant.

• Over the past years Erik has focused on codifying the 

mechanisms for the future of work, striving to establish 

a leadership framework that provides the modern 

organizations and leaders with a coupling between 

megatrends, theory, and real-life practice. This has led 

to a line of correlated models for strategy execution, 

innovation in daily-life, culture, and the networked 

organization, which has been justified in a long number 

of situations in both large, international organizations, 

and in scale-up companies.

• Partner, Bloch&Østergaard ApS

• Mail: erik@blochoestergaard.dk

The Future Leader

The Mindset of a Leader

The four key findings in Erik Korsvik Østergaard’s work is gathered in his book

“The Responsive Leader”, published February 2018 

Be inspired: How to be a fantastic leader in a constantly changing world!

http://blochoestergaard.dk/the-responsive-leader-the-book/

More information: 

http://blochoestergaard.dk/wp-content/uploads/2016/01/The-Mindset-of-a-Leader.pdf

”In a world that constantly changes, we need to stay 

relevant to customers, and to our colleagues. 

Leadership is hard work. Leadership is demanding and 

takes time and slows you down until you have got the 

hang of it. Leadership is also rewarding, immensely 

giving, and attracting, and once you have “tasted the 

kool-aid”, you just want more.”

Erik Korsvik Østergaard starts with the most important megatrends that you as leader should navigate at a time when everything is interchangeable, unpredictable 

and complex. His focus is the concept of digitalization, and what new generations mean for your leadership.

You will learn more about mindset and behaviour, areas that you as a leader will master for future success and take away a whole new leadership toolbox.

The session involves the latest theories of management thought, including responsive organizations, exponential organizations, the lean start-up and Simon Sinek. 

The session is a combination of contributions, exercises, case studies and theory and is adapted to your situation.
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Executive leadership coaching and counselling
Change Stimulator & Executive Coach, Anne Vandorpe will focus on developing your authentic leadership . Your authentic leadership will 

enable you to boost your performance in business and bring it to new heights on a personal and professional level .

Anne Vandorpe 

• Master in Business Engineering from the Solvay 

Business School (1995) 

• Executive Master in Consulting and Coaching for 

Change at INSEAD (2013). Her master thesis 

covered “Executives and Endurance Sports: 

Transiting midlife on the race track”.

• Certified DISC & 5 Behaviors of a Cohesive Team 

(Lencioni)

• Certified & Licensed Insights Discovery 

practitioner 

• Certified Facilitator of LEGO® SERIOUS PLAY® 

method 

• International Systemic Team Coaching Certificate 

(AoExC-ICF).

• As a Change Stimulator she has worked with 

teams all over Europe. 

• To keep up the pace of change she is a keen 

marathon-running yogini 

AREAS

• Executive Team Coaching 

• Individual Executive Coaching 

“Wouldn’t it be great to have more self-

aware leaders, leaders that are 

authentic, leaders that grow themselves 

and help other to grow?“

“Wouldn’t it be great to have (executive) 

teams be aware of unconscious triggers 

impacting their behaviours & 

performance? “

“Wouldn’t it be great that awareness 

leads to happier teams & organisations 

delivering top performance?“

Anne has worked for 20 years in blue chip companies as Unilever and 

Sanoma in several leadership positions. Building upon her extensive 

corporate she accompanies since 2015 individuals, teams and 

organisations on their change journey .

Her credo is “people are capable of much more than they realise” . She 

guides her clients on the path of self-discovery as an individual and team 

in order to unveil their own capacity to unlock their potential .

Both her Belgian as international clients across different sectors value her 

for her critical-sounding-board role, critical observation skills , hands-on 

mentality, pragmatism and last but not least her enthusiasm.

The coaching takes place in a trustworthy, confidential and constructive 

environment in an equal partnership between participant and coach. 

The coach's role is to ask questions and be a catalyst and coachee decides 

actions.

The participant chooses a specific subject and which allows the 

opportunity to reflect, find new angles and expand the possibilities of 

action. 

Purpose of coaching 

• Maximize performance 

• Improve and develop efficiency and competencies 

• Facilitate learning and increase opportunities 

• Increase ability to right decision-making and action 

• Focus on your own development, potential, goals and opportunities 

Preparing for coaching 

• What would you like to focus on? 

• What would you like to change? 

• What ambition would you like to meet? 

• What would be a good goal for you? 

• Why is it important?
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Testimonials Leadership Week – Peak Your Performance

”Inspiration, motivation and great 

new connections”

Louise Lorenzen, partner, 

Shining Eyes

”Inspiring, quality, great fun”

Karsten Dahl, Director, Economy & Finance, 

Jyske Bank

“Thank you so much for a great week, where I've been boosted 
both physically and mentally”

“I got the energy injection I needed!”

“I had high expectations and they were met!”

“Erik was super professional and extremely competent, would 
like more of him”

“Erik was very inspiring, eye opening and delivered concrete 
tools to use back home”
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”The best was the small size 

of the group and the 

combination of theory and 

exercise”

Gunnar Eckbo, CEO, 

Styreinformasjon AB (Norway)

”Something for the brain, the 

body and for the heart”

Britta Bjerregaard, First VP, 

Danica Pension

“I think you've hit a golden source of leaders (and people) 

of the future, where you as a participant become more 

inspired to physical challenges in the beautiful and 

harsh nature than to drink a beer in the bar. It's brilliant. 

It's the right timing. It is the course of the future!”

Søren Skøtt Andreassen, Director Research, 

Aarhus Maskinmesterskole

Testimonials Leadership Week – Peak Your Performance


